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“CAN anyone possessed of a spark of 
humanity survey the deep ocean of misery 
surging around him in every direction, in 
which so many millions of his fellow creatures 
are sinking, without yearning to be the means 
of bringing some of the poor agonizing 
wretches to land ? 

The Social Scheme is a most powerful 
agency for reaching the hearts and conscien- 
ces of the multitude of men which in every 
nation, without this kind of effort, would be 
practically abandoned to despair and ever- . 
lasting destruction.” —General; William Booth. 


THE problem of the unemployed and 
the unemployable, even in this country, is 
forcing itself upon the attention of think- 
ing people, and many are looking for 
practical methods of dealing with the 
same. To all such the contents of this 
little pamphlet will have a special interest. 
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HOTEL METROPOLE—SALVATION ARMY 


18—24 ST. ALEXANDER STREET 
MONTREAL 
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atel [M\efropole 


‘DURING the year 34,107 persons 
The Need. applied to the police for shelter for 

the night.’’ — (Extract from Chief 
Campeau’s report.—7he Gazette, April 1st, 1909. 


‘‘ THIRTY-FOUR THOUSAND ONE HUNDRED AND 
SEVEN!” THINK OF IT! Surely Montreal has 
need of an Institution not only providing on a large 
scale cheap clean lodging, but by some means mak- 
ing it possible for the destitute person to EARN the 
small amount required TO PAY FOR HIS BED. 
To help meet this need the ARMY METROPOLE 
was opened, and the results have been even greater 
than anticipated. 

Three times the sleeping accommodation has 
been increased until now over 300 men find shelter 
every night beneath its roof. 


THE HOTEL METROPOLE, situated 


The 18—24 St. Alexander Street, a com- 
Building, modious four-storey solid-brick build- 
Equipment, = ing, was opened on January 20, 1909. 
etc. It is finished with hardwood, equip- 


ped with lavatories and shower 
baths on three floors, heated with hot water and 
lighted by electricity. All beds are single, made of 
iron with springs and special mattresses, clean and 
comfortable, costing 10, 15 and 20 cents per night. 
Beds in rooms occupied by two are $1.00 per week, 
of which there are too. During the twelve months 
the building has been opened 62,709 lodgings have 
been provided and over 8,500 free baths given. . 


The Hotel is provided with conveniences for 
the men to wash and fumigate their clothing, Parcel 
Check Room, Reading Rooms, Free Employment 
Office, Soup Kitchen and Lunch Counter. It also 
contains a nice Hall, with organ and piano (the 
latter kindly donated by Layton Bros.) where reli- 
gious services, concerts, lectures and lantern ser- 
vices,etc., are held for the special benefit of the men. 


THE METROPOLE closes at 11 p.m. Anyone 
bringing intoxicating liquor on the premises or per- 
sisting in the use of profane or indecent language, 
is obliged to leave and forfeits further accommodation 


No stranger is turned away the first night on 
account of not having the price of his bed, and 
every man, no matter what his condition may be, is 
given a chance to bath, fumigate his clothing and 
have a general clean up. If, however, he will not 
take advantage of his surroundings to improve and 
make good, he is obliged after a limited time to go 
elsewhere and make room for others who will. 


It is a mistake to imagine that the 
The lodgers are made up of the hobo ele- 
Lodgers ment, for a very large majority are of 

a different stamp altogether; many 
being educated and capable men, who, through 
some misfortune, sickness, accident or business 
reverses, find themselves for the time being stranded, 
or nearly so. Perhaps it has never occurred to the 
reader how quickly under such circumstances a 
man’s appearance changes, and his unlaundered 
linen and unshaven face stamps him “ down and 
out” and queers his chances of obtaining situations 
he may be well qualified to fill. 


Heaven pity the man who for the first time finds 
himself in this condition: his few belongings in the 
pawn-shop, or held for arrears in room-rent or board; 


he is without a home —night comes on—and_ he 
is on the street. Humiliated, disappointed and 
hungry he has to choose between the questionable 
cleanliness and comfort of a cheap lodging house, 
the police station—or the street, and this stamp of 
man almost invariably chooses the latter, unless 
driven to shelter by the cold. But who can picture 
the misery of that first night! We may well say: 
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Capt. E. S. HEBERDEN tionless 
career of ASST.-MANAGER HOTEL METROPOLE 
crime,— tramp. 


- THE METROPOLE has already been a veritable 
God-send to a vast number of such men and to many 
others who were fast approaching that stage of 
existence. These men have been tided over with 
food and lodging, their belongings (tools in several 
cases) released, temporary work given or found for 
them, and later on steady employment, and many 
are now in good positions in this city and elsewhere 
who, a short time ago, were on the verge of despair. 


‘(I tremble to think,” said a gentleman who now 
holds a responsible position with a leading business 
firm, ‘‘what the consequences might have been in 
my case had it not been for the timely assistance 
given and the Christian influences by which I have 


’ 


been surrounded here.’ 


Many have also come through the influence of 
friends, or of their own accord, to take advantage 
of the help the Institution might afford in overcom- 
ing the habit of strong drink, and most encourag- 
ing results have followed. One says: ‘‘For years I 
never entered a place of worship; drink was my 
downfall and through it I lost my home, family, 
health, friends, reputation, in fact ‘my all; but, ten 
months ago I came to THE METROPOLE and soon 
discovered that its managing officers, rules, reli- 
gious services, etc., were calculated to help me 
regain my footing among my fellow-men. I cried 
to God to help me and was truly converted. Since 
that time I have had a complete victory over my 
old besetting sin—the drink.” This man is now in 
steady employment with a good salary, and has 
been the means of helping a number of his old 


associates. 

The Soup Kitchen and Lunch 
Soup and Counter has only been installed a 
Lunch short time, but it is already proving 
Counter a great boon to needy men. Over - 


1500 five and ten cent orders are 
filled weekly, and soup is also supplied by the quart 
to be taken to the homes of the poor. 

It is hoped too that the Soup Kitchen will in 
some measure off set the free soup bait at the 
saloons, where many working men are tempted to 
go with their lunch, rather than eat it cold. 
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THE Men's Social Work in Mon- 
The treal, is under the Superintendency 
Manage- of Major and Mrs. L. E. Taylor, who 


ment. are officers of twenty-four years ser- 


vice in the Army. They are ably 


assisted by Captain and Mrs. Heberden, Captain 


and Mrs. Hurd, Lieutenants Oleson, Nicolson and 


/ 


thirteen other Local Officers and helpers. 


MAvor L. E. TAYLOR, 


SUPERINTENDENT MEN’S SOCIAL WORK 
MONTREAL 


Employment. 


“If a Man 
would not Work: 
Neither Should 
be Eat.’’ Bible. 


The _ Institu- 
tion is certainly 
becomingknown 
as an undesir- 
able place forthe 
man who would 
get his living in 
any other way 
than by honestly 
earning it. For 
instance: If an 
able-bodied man _ 
refuses work 
when it is offer- 
ed, and later 
comes with an 
order from some 
charitably dis- 


posed person for meals or bed, the order is cancelled 
and the person who gave it acquainted with the facts. 
In this way the citizens are protected from imposition 
and the lazy man is taught a lesson. The result is” 
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that the majority of those lodging at THE METRO- 
POLE are glad to accept any kind of work offered. 


A great many citizens are daily availing them- 
selves of the service the Army is able to render in 
providing reliable men for odd jobs of work, and it 
is very seldom that any complaint is made. No 
charge is ever made for time and expense entailed, 


THIS is a branch of the Army’s 
Investi- world wide Enquiry Department. 
gation Scores of touching letters imploring 
and assistance in finding lost relatives 
Enquiry and friends come from all parts. 

In some cases the missing one has 
been located in the Jail or Penitentiary. On learn- 
ing this one writes: ‘‘ We must now direct our 
energies in keeping this from poor mother whose 
heart would surely break if she knew it.” So the 
mother’s letter comes in care of THE METROPOLE 
and ‘is forwarded to the prison, and the brother 
is co-operating with the Army to give the erring 
one another chance when released. 


THE Penitentiary at St. Vincent de 
Prison Paul is visited periodically and the 
Work Jail every week, for the purpose of 

interviewing prisoners soon to be 
discharged, and other special cases. In this way 
information is gained beforehand which greatly 
facilitates finding employment, or rendering other 
assistance on their release. 


During the past twelve months 528 have been 
interviewed in the prison and 276 dealt with on their 
discharge. Several have been provided with tools, 


others helped with train fare, and in most cases 
clothing, meals and lodging have been provided. 
It is always the aim to get the men out of the city 
and away from their past environment. In summer 
many go away on boats and on construction work, 
and in the fall to the bush. 


Employment has been found for 182, while 585 
articles of clothing and 840 meals and lodgings 
have been provided free of cost. 


Encouraging letters from various places show 
that this labor is not being lost on the men. A 
letter in to-day’s mail reads: ‘‘I have done fairly 
well since last August and intend to keep straight 
and sober. Though never crooked you know I was 
nearly becoming a confirmed drunkard only for 
your influence. I am very thankful to you for past 
kindness and I am sure you will be glad to know 
that you were partly or perhaps wholly the cause of 
my becoming a better man.” 


The uniform courtesy of the officials at both the 
Jail and the Penitentiary is much appreciated by 
_ those engaged in this work. 


WHILE seeking to improve the tem- 
Salvation poral condition of the men, the 

Spiritual is never lost sight of. The 
Hall seating 150 persons has witnessed some most 
impressive meetings and quite a number of men 
have been truly converted. Two meetings are held 
on Sunday and two or more during the week. The 
Managing Officers depend, however, upon personal 
dealing, and the general spirit of Christian helpful- 
ness that pervades the place, even more than the 
meetings, for leading men to live a better life. . 
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THE METROPOLE is also the centre 
Relief from which the Army does its Win- 
Work ter Relief work in this city. Appli- 

cations for relief are carefully in- 
vestigated, homes visited and the actual conditions 
learned, thus avoiding the evil results of indiscrim- 
inate giving. In the case of transients, the Indus- 
trial Workshop, Free Employment Office, etc., makes 
it possible to apply the ‘‘ work test” in most cases, 
and thus find out those who are really deserving. 


This means that those who wish to help the poor can 


do so through this Department feeling assured that in 


every case care will be taken fo see that what is given is 


distributed where most needed. 


Distressing cases of destitution are being found; 
many with absolutely no fuel, one without even a 
stove, and another family of five with no bed, others 
without food and but scant clothing for winter 
weather. These circumstances in many cases are 
made all the more distressing by sickness. 


Those wishing to assist may send their contri- 
butions to The Salvation Army,. 22 St. Alexander 
Street, or phone Main 6883 and their gifts will be 
called for. 


we 
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Tndustrial and Salvage Department 


THis Department links with or dovetails into 
those already mentioned, and makes the whole 
scheme possible. , 

The plan adopted is to collect from the more 
prosperous citizens their waste, such as: cast-off 
clothing, unrequired furniture, shoes, rubbers, old 

magazines, etc., bring- 
ing the same to a cen- 
tral warehouse, now 
situated at 207 St, An- 


toire Street, where 


these articles are sort- 
ed and put into service- 
able condition for use 
as follows; 


To be distributed 
gratis to those in 
special need. 

To be sold at a 
nominal price to 
a class who, 
though poor, pre- 
er to pay a trifle 
rather than be 
the recipients of 


CAPTAIN H. A. HURD 
ASST.-MANAGER SALVAGE DEPT. 


charity. 

The work of sorting and renovating this mater- 
al provides work for numbers of men who are thus 
tided over until they get other employment and it 
also serves a good purpose in making it possible to 
apply the ‘‘WorkK Test” and find out if a man is 
willing,to work or not. 

Two one-horse sleighs and four men in addition. 
to the Officers and men who are given temporary 


work, are now employed inthis Department, which, 


Ta 


though only nicely started, has already done much 
and gives promise of being a great boon to work- 
less men. 


There is urgent need of larger warehouse acco- 


- modation for sorting and baling paper and rags, a 


good baling press and another team of horses. This 
would make it possible to largely increase the num- 
ber of men to whom temporary employment is 
being given. 


Experience has shown that in 
Mainte- spite of the most rigid economy the 
nance cost of carrying on the different 

branches of the work here men- 
tioned is very great, but it is hoped that as this 
magnificient work becomes better known, sufficient 
money and material will be given to not only make 
the Institution with its several branches of uplifting 
work, self-supporting, but to greatly extend the 
scope of its operations. 


Commissioner Coombs, Colonel Mapp (Chief 
Secretary), and Lieut-Col. Pugmire (Social Secre- 
tary), have taken the keenest interest in the 
development of this work, and they, together with 
the officers working locally, are deeply grateful to 
the many citizens who have assisted by their gifts 
of cast-off clothing, furniture, provisions, etc., and 
by giving temporary work to many men. 


A number of business offices, banks, depart- 
mental and other stores, are now handing over to 
the Army their waste paper, and if it could be more 


generally understood that every additional load of 


waste-paper, means just that much more chance 
for the man who is stranded to EARN his 
bed and bread instead of receiving charity or going 
hungry, no doubt sufficient material would be given 
to provide work for a great many more men. 


He) 


ow Can I Help? 


After reading the foregoing pages, the above 
question will naturally be asked. We reply as 
follows :— 


1. By contributions of foodstuffs, meats, vege- 
tables, bread, beans, rolled oats, etc., for the Soup 
and Lunch Counter. 


2. By gifts of cast-off clothing, shoes, furni- 
ture, magazines, etc., for Salvage and Relief De- 
partment. (Phone Up 4569). 


8. By calling up the METROPOLE (Main 6883) 
when a man is wanted for odd jobs or steady work. 


4. By using the Army’s Coupon Orders on the 
METROPOLE, when transients call for assistance, 
instead of giving them money or even clothing, for 
in many cases it is disposed of for drink. 


5, By inquiring into the truthfulness of the 
statement, or the reason, when such men say the 
Army will not help them. 


6. By praying for these denizens of the under- 
world, and for those who are devoting their lives 
to bettering their condition. 


The METROPOLE is open to visitors on Friday 
afternoons. Information on any matters pertaining to 
the work may be obtained by calling up Main 6883 
or communicating with 

Major L. E. .TAyLor, 
Hotel Metropole, 
22 St. Alexander St., Montreal, Que. 
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